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University of Central Lancashire Centre For Mediation 
IMI Certified Mediator Training Program 

 

The Organisation 

Legal name University Of Central Lancashire Centre For Mediation 

Contact details Centre For Mediation  

School of Justice, University of Central Lancashire, PR1 2HE 

Preston, Lancashire 

01772 893070 

CentreForMediation@uclan.ac.uk 

Website http://www.uclan.ac.uk/about_us/facilities/centre_for_mediation

.php 

Person completing application Dr Monalisa Odibo 

Mediation Lead, School of Justice 

Office: HB252  

University of Central Lancashire 

Preston | PR1 2HE  

Email: MOdibo@uclan.ac.uk | Telephone: 01772 893080| 

 

Program delivery In person and hybrid format.  

 

Locations and languages England, United Kingdom; Mauritius; Cyprus 

English 

http://www.uclan.ac.uk/about_us/facilities/centre_for_mediation.php
http://www.uclan.ac.uk/about_us/facilities/centre_for_mediation.php
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1. Registration 

If there is a requirement within a jurisdiction that a training course should be registered, 

then it should be complied with by the training provider, and the training course should be 

registered. 

Year formed, and under laws of what 
country/ies 

2014, United kingdom  

Training course registered in 
accordance with jurisdiction 
requirements 

Yes 

2. Course Content 

Course content can be divided into Knowledge Development and Skills Development topics. 

The essential KNOWLEDGE topics that should be included in any training program are 

mediation principles; the roles of legal counsel and representatives; an overview of 

negotiation and conflict resolution theory; mediator ethics. 

The essential SKILL topics that should be covered, demonstrated, and practiced in any 

training program are forms of listening skills and communication strategies, process 

management skills (including the use of joint and private meetings), negotiation strategies 

and skills to manage the content of the dispute, and ways of responding to parties’ diverse 

behaviours. 

Attach your course outline  See Annex Course Outline 

Mediation principles - neutrality, 
voluntary nature, confidentiality, 
party self-determination, process 

 Day one ((PowerPoint presentations and role plays) 
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The roles of legal counsel and 
representatives 

Day one ((PowerPoint presentations and role plays) 

Overview of negotiation and conflict 
resolution theory 

Day two (Power point presentations and role plays) 

Mediator ethics, including 
appropriate local ethical standards 

Day one (PowerPoint presentations and role plays) 

Forms of listening skills and 
communication strategies 

All through the 5 days (Power point presentations 

and role plays) 

Process management skills, including 
the use of joint and private meetings 

All through the 5 days ((Power point presentations 

and role plays) 

Negotiation strategies and skills to 
manage the content of the dispute 

All though the 5 days (Power point presentations and 

role plays) 

Ways of responding to the diverse 
behaviours of the parties 

Day 2, 3,4, and 5  (Power point presentations and role 

plays) 

3. Competency Framework 

A training course must have a ‘competency framework’ which clearly and concisely sets out 

the core competencies that an effective mediator should possess. This framework should be 

consistent with the content and skills requirements of the course as set out under Section 2 
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of the guidelines. 

Attach competency framework See Annex Competency Framework  

4. Course Duration 

For a course to cover adequately the necessary content using appropriate methodologies, 

(both of which are set out in these guidelines), courses should have a substantial number of 

training hours being not less than 40 hours. This does not include pre-course preparation, 

lunch and breaks. 

Course duration  5 days training course  

Asynchronous learning 

Up to 10% of the minimum 40 hours’ 
course may be delivered 
asynchronously.  Applies to programs 
that are conducted partially or entirely 
online. 

40 

5. Group Size 

It is recommended that courses have a maximum class size of 30 students. 

Maximum class size  18 (online 8) 

7. General Teaching Approach 

Mediator skills training courses should be participatory, interactive and learner focused. To 

ensure this, a variety of teaching methodologies should be used, including lecturing, videos, 

interactive exercises, individual work, group discussion, talking in pairs, and role-playing.  
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As a guideline, for the practical part of any course, that is designed to teach the process and 

skills to be an effective mediator, the following percentage of time should be spent on these 

different approaches to training delivery: Lecturing/knowledge input/presentation – 

approximately 10%; Exercises and discussion – approximately 40%; Role-playing, coaching 

and feedback– approximately 50%. 

The trainer-student ratio should range between an ideal of 1 trainer to every 6 participants; 

to a maximum of 1 trainer to every 10 participants. 

Lecturing, knowledge input, 
presentation 

Presentation on the process and practice of 

mediation, communication skills, theories of conflict 

and moving towards an agreement (Negotiation and 

Solutions) 

Exercises and discussion  Each lecture comprises of activities, discussions and 

group exercises with must be completed by the 

delegates 

Role-playing, coaching, and 
feedback 

Role plays and observations are generally 

incorporated from day 1 through to day 5 and make 

up at least 50% of the course.   As the course 

progresses, the trainers gradually build up 

participant's skills by watching and giving feedback 

over 4days. Day 4 is reserved for revising the whole 

course and opportunity for delegates to partake in a 

full mediation process. By doing this, delegates will 

receive feedback both from their peers and trainers. 

Mock assessments are designed to help students 

prepare for the main assessment which is scheduled 

for day 5. 

8. Participant Materials 

When preparation prior to the course is required, participants should receive comprehensive 

materials in sufficient time to allow them to prepare adequately. As a guideline, it is 
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suggested that this should be no later than two weeks in advance of the course. 

In a similar way, when participants are required to prepare for their roles in advance of the 

role plays, role play confidential briefs should be supplied in sufficient time to allow role 

players to prepare. As a guideline, it is suggested that this should be no later than one week 

in advance of the course. 

If courses are designed with no pre-course preparation required, this guideline does not 

apply. 

In what format and how far in 
advance do participants receive 
general course materials and 
confidential role play briefs? 

Comprehensive materials are given at least two weeks 

before. 

Course materials sent in advance include an advance 

outline/memo detailing the course times and 

workshop location; module handbook providing 

roleplay background information, recommended and 

advanced readings; and addendums or appendixes 

with post-qualification information.  

Confidential instructions for the roleplays are given on 

the day of the assessment. This is to ensure that the 

students do not swap information and limit as much 

assessment malpractice as possible. 

9. Setting up Role Plays 

Role plays are used for participants to practise the wide range of mediation skills in a 

simulated environment and also for participants to have the benefit of feedback and 

coaching from an experienced mediator, acting as a coach. Accordingly, role plays should be 

planned and run to allow the participants the maximum opportunity to learn. 
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Each role play in a course has a 
maximum of six persons for a two 
party mediation. 

 Yes 

Mediation time slots within role 
plays are a minimum of 45 minutes 

 Yes 

At least 50% of role plays are 
supervised by an experienced 
coach/trainer, and a coach is present 
for at least 50% of the role playing 
time 

 Yes 

Where role plays are used as 
assessments, they are supervised by 
the assessor or a course manager 
100% of the role play time 

 Yes 

Coaches are rotated among groups 
and participants 

 Yes 

Coaches and trainers who coach a 
participant are not involved in 
subsequent assessment of that 
participants 

 Yes 
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Role plays during the course ensure 
participant work with the widest 
range of fellow participants as 
possible 

 Yes 

All participants mediate the same 
number of times in role plays 

 Yes 

Role plays are varied in subject 
matter and allow for practice of 
different stages of the mediation 
process 

 Yes 

Comment where guidelines are not 
met 

  

10. Providing Feedback 

Participants learn not only by practising the skills of mediators but also from receiving 

feedback from experienced mediators acting in the role of coaches throughout the course. 

Training programmes must provide opportunities for feedback to participants. This feedback 

should be delivered using a competency framework to ensure consistency of approach to 

feedback by coaches trained in delivering effective feedback (see coaches’ guidelines). 

How is performance feedback given 
to participants on your course? 

Individualized feedback, given both verbally and in 

writing throughout the training. 
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Attach course feedback forms or 
guidance  

6 and 11. Online programs 

Participants learn not only by practising the skills of mediators but also from receiving 

feedback from experienced mediators acting in the role of coaches throughout the course. 

Training programmes must provide opportunities for feedback to participants. This feedback 

should be delivered using a competency framework to ensure consistency of approach to 

feedback by coaches trained in delivering effective feedback (see coaches’ guidelines). 

Course design Training Platform- Microsoft Teams. Microsoft 

Teams integrates seamlessly with other apps and 

have features that encourage varied and fun 

activities. For example, you have the Microsoft 

Whiteboard which is similar to the generic 

blackboard or whiteboard used in physical 

classrooms. Activities can be shaped to allow 

students to collaborate and share ideas using the 

Microsoft Whiteboard. Microsoft Teams also has 

assignment management tools, which allow 

trainers to assign and give feedback on 

assignments to ensure students are kept focused 

for the duration of the course, our online training 

has been designed to include:  

• Introductory icebreakers activities 

• Breakout rooms for roleplays - Participants can 

be added automatically, divided equally 

between the number of rooms you require, or 

manually into different rooms for various 

activities.  

• Students are encouraged to use the 

whiteboard functions or stick it note to give 
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feedback. This is then collated and shared with 

the wider group. 

Throughout the day, students must have their 

cameras on and are given regular breaks 

throughout the day (4 x 15mins and 1 hour Lunch) 

Written guidance using MS Teams, learning 

environment and other materials are included in 

the course handbook and sent out in advance of 

the course. 

Provisions for participants not able to 
attend all 40 hours 

As a general rule, online training/workshops are 

generally not recorded where active participation is 

required from delegates. However, in certain 

instances such as the trainer-delivered content, 

pre-recorded PowerPoint slides can be made 

available to the delegate. Participants will also be 

given the opportunity/option to re-enrol or 

complete the training at a later date.  

In previous years, 100% attendance has been a 

requirement for getting certification for our 

courses. Nevertheless, according to the IMI 

guidelines no participant may make up more than 

20% of the course and still gain IMI recognition as 

an outcome of that course. 

Preparing the participants Pre-course guidance - As part of the course 

requirement, delegates must engage with the 

course, tutors, and colleagues throughout the 

training. They are also required to have reliable 

internet access and a device with a good 

microphone and speakers. 
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Prior to registering for the course, delegates are 

asked to confirm that they have an appropriate 

device and appropriate skills to operate both the 

device and MS Teams 

At the beginning of the course, a quick intro on 

using Team and other online etiquette is 

shared/discussed (Using a microphone, raising up 

a hand, keeping a device charged and need to have 

a quiet environment for the duration of the course) 

Informal meetings • Delegates are given the opportunity to opt in 

or out of a compiled shared contact list at the 

end of the course.  

• Invite delegates to introduce themselves at the 

beginning of the course;  

• Pair participants in different groups for 

different class activities/ roleplays/ mock/ 

assessments; 

• Encourage participants to meet up and 

practise outside the training if they feel it 

necessary to improve their skills 

Role-plays for post-course assignment Our courses always include an in-person practice 

component 

 

Written component of post-course 
assignment 

Our courses always include an in-person practice 

component 

Feedback on post-course assignment Our courses always include an in-person practice 

component 
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Supporting documents  

 

11. Performance Assessment and Accreditation 

If a course is designed to assess, certify or accredit a participant as having the necessary skills 

and knowledge to mediate a dispute competently, then it must contain an actual assessment 

of the participant’s mediator competence, as compared to its own competency framework, 

developed under these guidelines. In relation to assessment of a mediator’s skills, this should 

be done using a participant’s performance during a role play. 

Does your course provide an 
assessment of a participant's 
competence as a mediator, and if so, 
how is this process undertaken? 

1. Observed mock role play with formative 

feedback 

2. Observed role play to demonstrate the 

practical skills of a mediation 

3. A reflective portfolio  

Recorded an assessed by an independent trainer  

Does your course provide an 
assessment of a participant's 
knowledge as a mediator, and if so, 
how? 

Yes, through out the whole assessment  

a) the role of mediator to be fully and properly 

articulated; 

b) the principles of confidentiality, neutrality 

and facilitation be evidenced; 

c) trust and rapport be established; 

d) necessary skills to explore issues, interests 

and options be applied; 

e) the ability to manage the parties and the 

process be clear; 

f) the ability to advance resolution through 
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the application of negotiation and communication 

skills be seen; 

g) proper consideration of ethical issues as 

they arise. 

Process of appointing assessors on a 
course 

Assessors are accredited mediators and lecturers 

from UCLan School of Justice who have completed 

their training, done at 6 hrs of CPD and met the 

practice requirements (i.e. have conducted at least 

two mediations in the year preceding the 

application). 

Assessors are usually separate from the staff 

delivering the training, meaning that although a 

staff could be a trainer and an assessor, an 

assessor can not act in both capacities on a 

particular course for an assessment.   

New assessors must undergo training to 

understand the key competencies for passing the 

course and co-assess with an older assessor (this is 

done by moderation) before carrying out an 

individual assessment.  

The majority of the staff at the Centre have legal 

backgrounds in Education and or in practice (as 

mediators, barristers and solicitors); all of the 

Centre staff are accredited mediators. 

Clarification of passing criteria. How 
a student passes or fails this 
program 

Competency is marked on the following criteria: 

1. An appropriate and safe environment is set 

by the participant-mediator which is   conductive to 

problem-solving 

2. The role of mediator to be fully and properly 
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articulated 

3. The role of mediator to be fully and properly 

articulated 

4. The principles of confidentiality, neutrality 

and facilitation be evidenced  

5. Necessary skills to explore issues, interests 

and options be applied  

6. The ability to manage the parties and the 

process be clear  

7. The ability to advance resolution through 

the application of negotiation and communication 

skills be seen 

8. Proper consideration of ethical issues as 

they arise 

Next steps taken, should a student 
fail. 

Feedback is communicated to the 

participant/delegate and they will have the 

opportunity to reattempt the role play assessment 

at the next available training date; the maximum 

number of attempts is two. 

Policy documents relating to 
assessment (optional / if applicable) 

 

 

12. Facilitation of further development as a mediator 

While it is accepted that training providers cannot offer actual mediations for all participants, 

they have an obligation, as far as possible, to facilitate participants’ further development as 

a mediator. 
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Indicate what your organisation 
does to facilitate participants' 
development as mediators 

The Centre offers further training courses  

- 1 day workplace conversion (a top up on the 5 days 

course) 

- 1 day CPD for mediators (refresher of skills with a 

supervised role play) 

- 2 day mediation representative course (how to 

represent a client in mediation) 

- Other services through our mediation clinic.  This 

has traditionally been a pro bono service, dealing 

with disputes from within the university and also the 

local community, as well as referrals from CAB and 

PSU.      

- The clinic has 2 panels: 

- an internal panel made up of trained students who 

deal with the pro bono cases, supervised and led by 

myself or another mediator with experience 

- an external panel for qualified mediators outside of 

the University (though mostly have come through 

our training) who are looking for experience and the 

necessary observations for CMC. 

Delegates who pass the course are welcome to apply 

to be on its panel of mediators, through which they 

can practice and improve their skills. 

13. Complaints and Appeals 

All courses should have a clearly set out written complaints policy for participants who are 
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dissatisfied with the quality of the course. 

In addition, for those courses that have an assessment element, there should be a clearly set 

out appeal or review process for participants who are not satisfied with the outcome of their 

assessment. 

Attach complaints and appeals 
policy 

 See Annex Complaints Procedure  

Conflicts of Interest 

Please outline what steps you take 
to avoid any potential conflicts of 
interest between 
trainer/coaches/assessors and 
participants on your course.  

In the event of the trainer/coach/assessor becoming 

aware of a conflict of interest or possible conflict of 

interest of any kind or of any circumstances 

occurring which give rise to reasonable doubts 

about the trainer/coach/assessor impartiality, the 

trainer/coach/assessor or the participant shall 

immediately disclose this to the Head of the centre 

in person or in writing.  

The trainer/coaches/assessors shall only then 

continue subject to approval from the Head of the 

Centre 

Upload conflicts of interest policy 
(optional / if applicable) 

See Annex Conflict of Interest  

Trainers, Coaches, and Assessors 
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Anyone seeking to act as a TCA has 
successfully participated in a 
mediation training course which 
meets the requirements set out 
above. 

 Yes 

Where mediator registration is 
required in a jurisdiction, trainers, 
coaches and assessors are 
registered as mediators. 

 Yes 

TCAs have conducted at least two 
actual mediations of at least four 
hours’ duration in each of the 
preceding three years before being 
appointed. Once appointed, they 
conduct two actual mediations of at 
least four-hours duration per year 
AND are able to show that they 
have maintained continuous 
professional development (CPD) of 
six hours per year. 

  Yes 

Trainers attend ‘train the trainer’ 
training of at least 18 hours, broadly 
covering topics set out in the IMI 
guidance notes 

 Yes 
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Coaches and assessors undertake a 
course broadly covering topics set 
out in the IMI guidance notes 

 Yes 

Trainers deliver at least one basic 
mediator skills training course or 
refresher course every two years 

 Yes 

Coaches and assessors coach and/or 
assess at least four role play 
sessions over the course of two 
years. 

 Yes 

On-going feedback is sought from 
course participants, and given to 
those delivering the course. 

 Yes 

Comments and/or explanations Our trainers are professionals, industry experts and 

accredited mediators , already lecturing with the 

University of Central Lancashire. Most trainers 

already have teaching qualifications, and all have 

prior teaching experience within a Higher Education 

environment. Specifically, they have experience 

using a diverse range of teaching and learning 

techniques, engaging with students, managing the 
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learning processes, matching learning outcomes 

with class activities, giving feedback and delivering 

professional services. There is also a further 

requirement by the University which mandate staff 

to undergo specific academic training.  

Before enlisting as a trainer on the programme, all 

trainers must partake in the 5 days training course 

and meet accreditation requirements. 

Following the training, new trainers must co-train 

with experienced trainers, receive satisfactory 

feedback and observe at least three civil or 

commercial mediations and/or three workplace 

mediations before they are eligible for appointment 

as lead trainers.  

New TCAs are to be observed and 
given performance feedback by 
senior colleagues 

(1) A new mediator, following training, must have 

observed at least three civil or commercial 

mediations and / or three workplace mediations over 

the last 12 months before they are eligible for 

appointments a lead mediator. 

One of these observer ships may be of a role-play 

nature.   

(2) A Registered Mediator must have observed or 

conducted at least two civil or commercial 

mediations and / or workplace mediations in the 12 

months prior to its registration (or re-registration) in 

order to ensure that they have current practice 

experience. This mediation practice requirement can 

be met by substituting two simulated mediation 

practice sessions of at least 1 hour each, or one 

community mediation, or two telephone mediations 
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for one of the two actual or observed mediations that 

are required. Where a mediator is on maternity leave 

or long-term sickness absence, this period may be 

extended to 18 months.  

(3) A Registered Mediator should have the 

opportunity to consult experienced mediators 

before, during or after each mediation to discuss any 

issues on which they would benefit from advice.   

 

(4)A Registered Mediator should undertake at least 

six hours of mediation-specific CPD per annum in 

addition to the practice requirements set out above. 

CPD is intended to be for continued knowledge and 

development of the mediator. 

Explain your peer review system for 
trainers, coaches and assessors 

All training sessions are always delivered by at least 

two mediators. Each training session is always 

reviewed by participant feedback and through a 

team debrief during or after each session. Similar to 

the approach for new TCAs, all staff are required to 

undergo peer observation which is very useful for 

observing and giving feedback to colleagues 

Attach Train-the-Trainer Program   

Attach template feedback form  See Annex Course Feedback Form  

  

 


