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Assessment levels for every competency criteria 
 

 

 

Premium 
practice

Full-time practice

Certified practice

Part-time mediation practice

Volunteering (coaching, shadowing)

Mediation training QUALIFIED  

MEDIATOR 

starting  

level 

experienced level 
20 mediations or 200 mediation hours 

ADR Center assessment 

CONFLICT ANALYSIS 

1. Identifying relevant information to 

understand the situation. 

2. Using conflict analysis tools and the 

relevant information to prepare and 

to mediate. 

1 
RELATIONSHIP BUILDING 

1. Developing communication and 

trust with the parties and other 

stakeholders. 

2. Maintaining a neutral position 

between the parties and avoiding bias. 

2 

PROCESS FACILITATION 

1. Working with parties to develop a mediation 

approach and process ground rules. 

2. Managing the process to help parties 

create progress in negotiations. 

3 
SUBSTANCE MANAGEMENT 

1. Assisting the parties in structuring issues, 

mapping needs and exploring options 

collaboratively. 

2. Facilitating negotiations and moving the 

parties toward agreements. 

4 


